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Topics to Discuss

S =
Use of ACM Violations Database

PACM
Diversity, Equity, and Inclusion Survey

Future of In-person Conferences

Budget



ACM Violations DB Background

ACM has policies governing the behavior of members,
volunteers, and attendees at ACM events

Violations of these policies may result in penalties such as
being barred from serving in volunteer positions, from
attending ACM events, from reviewing for ACM
publications, from publishing in ACM venues

Sanctions can be time limited, though severe violations can
result in lifetime ban

ACM has created an access-controlled Violations Database
holding the currently active sanctions



ACM Violations DB Use

A query returns either:

Your search has been completed. No further action
from ACM is necessary.

An email has been sent to advocate(@acm.org and
you will hear back from us within the next 48 hours.

ACM suggests that we query the DB before
making any volunteer appointments, candidate
nominations, or awards



Proposal
S =



Future of In-Person Conferences

You will see three types of presentations this year:
In-person presentation and Q&A
Remote presentation, in-person Q& A
Remote presentation and Q&A
Why?
Visa issues
COVID concerns (e.g., getting stuck)
New job, new baby, dropping kid at college



Membership Profile

Membership
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Stable but barely (our high pomt was over 3500 in 1994)

Marginal diversity in spite of a range of efforts

7% women, 58% North America, 22% Europe, 15% Asia, all
other regions below 5%




But We Remain Healthy Financially

Discretionary balance (money we can spend) 1s over
$1.9M, and this despite increased expenditures (more
on this in a minute)

Fund Balances
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i FY13 Actuals | FY14 Actuals | FY15 Actuals | FY16 Actuals | FY17 Actuals | FY18 Actuals | FY19 Actuals | FY20 Actuals | FY21 Actuals | FY22 Actuals | FY23 Budget
e Opening | $1,421,169 | $1,542,120 | $1,667,461 $1,587,961 $1,513,798 | $1,487,258 | $1,655302 | $1,710,114 | $1,916,543 | $2,258,476 | $2,591,583
e Required | $435,335 $376,289 $723,883 $752,157 $648,138 $845,826 $746,947 $657,742 $286,311 $407,885 $403,884

Fiscal Years

So we are not at risk of going broke and can continue to
support various activities, but we are not growing our
community



Where Does Our Money Come From?

Conferences, ACM DL revenue, membership fees
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mmm Revenue $1,135,400 $1,039,612 $1,165,650 $1,167,503 $1,025,673 $1,415,859 $761,241 $1,977,760 $593,560 $445,891 $787,963
===Expenses without Allocation $886,776 $803,627 $1,103,792 $1,098,303 $927,835 $1,106,320 $617,991 $1,587,321 $217,559 $97,389 $664,265
===Total Expenses $1,014,448 $914,271 $1,245,150 $1,241,665 $1,052,213 $1,247,515 $706,429 $1,771,330 $251,627 $112,784 $781,283
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Where Does Our Money Go?

Organization Expenses
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FY13 Actuals | FY14 Actuals | FY15 Actuals | FY16 Actuals | FY17 Actuals | FY18 Actuals | FY19 Actuals | FY20 Actuals | FY21 Actuals | FY22 Actuals | FY23 Budget
= All Other $21,866 $21,829 $11,405 $28,251 $118,825 $57,802 $48,706 $16,641 $9,758 $5,404 $8,400
m Overhead $23,928 $12,210 $(5,138) $16,866 $37,232 $4,822 $30,427 $(44,626) $1,898 $1,510 $39,003
m Grants & Awards $134,015 $96,786 $114,498 $222,181 $243,388 $157,981 $208,566 $126,955 $3,023 $4,898 $153,000
m Publications $59,911 $63,750 $58,221 $46,503 $3,766 $2,158 $2,303 $450 $427 5342 $300
m Travel and Meetings $10,300 $5,844 $720 $10,014 $9,331 $17,728 $11,748 $14,312 $- $12,000

The bulk of our expenditures are in grants and awards
Lower 1n 2021 and 2022 because of virtual conferences

Deficits of over $100k/year since 2016, lower in 2018
& 19 because of higher revenues



Reminder: Our Conferences?

Sole sponsorship (full financial responsibility)
SIGCOMM
CoNEXT
HotNets Workshop
Information-Centric Networking (ICN)

Joint sponsorhip (shared financial responsibility)
Internet Measurement Conference (IMC)

Architectures for Networking and Communication Systems
(ANCS)

Networked Sensor Systems (SenSys)
Symposium on SDN Research (SOSR)

Joint ACM, ISOC, IRTF Applied Networking Workshop
(ANRW)

And a number of other in-cooperation conferences and
workshops (no financial responsibility)



